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A Srief Summation of the Facters and Events lesdin: 1o tha
Development of the Conpultant Pro:ran Jenerally Referred o et
as, "niversity Gemsulisal Lontacis.*

1. Figtoricsl “ecsme

In the sumer of 1951, the Directeor of the Office of 1rainin, recome
mended that the Uentral Intelli.once Ageney establish a systemsiie caspus
copsultant service wilch would complenent the Acencyts recruitnent effort,
It was propoeed that this University Censultent Pro;:am sho:ld becoms &
Joint venture of the Office of Trsining and the 0ffice of Fersonmel, After
review and discussion, Mr. Hatihew Balrd, the Director of Trainin,, and Mr.
F. Trubee Davison, the Assistant Diyestor (Personnsl), arrived at & mutuslly
satisfactory agreement on the n orgapisation, and adninistrative
details of the program, Final approwal for the activity was civen ly the
Director of Central Intelligence and the authoriiy vas vested in TEN/ADP =
52 = 52 {(PRC) dated 22 October 1951, In mccord w th the originel authority,
the Director of Training cuntinues joint respensibility with Assistant
Pirector (Personnel) for the selsstion of these persons vhe are to becowe
menmbers of the comsultent comtact staff,

I{I. Purpose of niversity Conaultant Pregrsm

The recommendation of the Director of 1 aininy was prompted by the
fact that the Oifice of Trainin: had recently been authorized to develop
and operats the Cemtral Intelli:ence Arenqy Professionsl Truinee Corpe.

In oxder to scoomplish the nissien of the Professional Trainee Corps,
it was quite obvious that the progrom must be nssured of a steady influx
of unigually well guslified and talemted youn. candidates «ho had & marked
capacity for extended training, Simes frvitful fields for recruitment of
these persong were the Graduais and Prefessional schools, end colleges
it was lorical that a eystem of residewt Avency represeniotives would satise
fy this need, It was specifically recommended that profeseionsl educaters,
who had the oonfidence of high wniversity officlals be employed ss consule
tante.

. 111. Missien

The basic misgion of the Consultamt Contact Pregrem 1s to identify
and recrult young men snd women of outstanding quslifications, Fach cone
sultsnt is alerted to the lomg ran.e, projectsd need for Professional
Officars to assume positions of kigh respomsibility. Therefore, he is
charyed with the appraisal of the individual candidate from the ;oint of
view of his abllity to be developed through training assi.mments for his
ultimsie role of higher sresponeibility, rather than the immediate utilie
gailon of his talents in perfomin: the day W day eubstantive duties of
& partioulsr opersting oifice. The canpus compultant is inwelved in the
selection of candidates who are to enter & training progrsm desiimed to
serve the Central Intelligence A oncy ag & whole raiher than some partie
cular seyment of the Arengy.
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IV, Current and Projected Utilissy os

There are nov 37 Iniversity Consul
Gocronse trls mumber 9 about T0, The jeogramic dioteibmer o
‘ ﬁiﬁ&%tz ég: londs iw‘% reoruiting eifort in gome mwm{-.g
ﬁpigmm Recrul taent, ggmmw “‘?é’w'w%m“w bl
time 1i has previded candidiios for Gertels we. s vy
LAt the. et e ren facer i ralame Corpe, and -t is wnts rely feseibie.
it L ot prorerLonslbilily of the Caapus Contacts mi ht be expanded
to cover other procurement needs of the uentral I;m:nggim
(53 " & [ ]
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BRCIUITHENT, L1 ikCTION AND FROCESSING OT JUNIOH 07 11mn
THALNER CARDIDAYES

®

i. The following procedures are currently veing utilised in the recruitment
selection and protessing of JOT candidatesy for clarity they are pmaaatzd
in ibres separztie phanegs

Ao EECEUITHENT = FPhage I Participat ing Offices

1. University Consultant Contaot (see
Tab A) ldentifies & prosvective
candidate and recommends te Figle Gifics of Personnel
iscrelter/Persernel Procu
Mvision

*

2. Personnel Precurezent Division eone
ducts inltial interview and forwardg
recomuendations to Office of Trairing Office of Yarsonnel
Flacement of ficer/Flacement snd = 1
zation Divigion,

3« Placement Officer/Placesent and Gtilie
sation Division review file and
briefly sumarizes quallfications Office of Fersonnel
{2 ainst criteria provided by Chles/
. Junder Officer Trainin: Division/
Cffice of Training),

Le Flacement Of fhowr/FUL hand earries
all of weekly intake of candidate

flles to JUII Papel {cemprised of 0ffice of Personpal
Crdef/J D, Placement Offiosn/rup, and
ad Persornel UL iicer/0TR) vheye all Office of Tranin.

files received from the Fleld in <he
precedin: week are discussed and g
decision is resched as to sultability
and gualifications for HT consideratien,

{8) Afsimaiive decisions
Placement Officer/ ' n corries
Socumented files back to D Office of Parsernal
for arvancement of Selection
Fhase of the provedure,

{(b) Nezative Decigions:
Hecom-endations of Joip Panel
for further substantive office ifce of Pargonmsl
shopping or close-out are o
corded on files wich are hang
carried back to by Placement
OffSens/vii.
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Be BELECT'CH = fhase 11
‘Those files 1n wldich JOID Panel have
gvidenced affimative intupest are
handled in the Tfollowin: mumert
(a) Candidates Jivin: within mederste
distance of Washinuten, BeCet
Flacesent 02ficer/PUD invites »

subject o D.,C. fer presselection Gifioe of Permonnsl
Vaychelogl cal by Amsessnent ad
and Eealuation & K snd Iinal Office of Tra'ning

interviews with Flscement Of{icer/
Pl and Cilel/J07D. Upon arriving

at mutunl decision of & tability
ad qualifieation, Flecwment Uf:ieer/
b prosents elther eifer of cuw
ploynsnt or rejection notification

o candidate wuiilie be 1s on the
premises,

{L) Sandidates not living within moderute
distance ef washington, Ueles
Placament Of{icer/FiD refers such
files to PPU vho sohedoles appolnte
ment for furiber field interviews 0ffice of Povsonnsl
by Chief/371D or his desipnee, and
Peyctologionl testimsz moninistered
from Assessaant and Evaluation Staff
of UTR at some locatisn convenient
to applicant.

1. Chief/JOID or his desigmee, @md representative
fror Assessment Bnd Evaluation Staff conduct
finsl selection testing and interviews i th Dfidee of Tealning
thece candidates at the chesen fleld locsation,

2. Chiaf/iif presents a narretive report to
Chisf/i0th on the peychologlical test res:lts <fflce of Training
af each candidate in the form of a professional

analysis.

3¢ JUID PEmel (at teir repulsr weekly meetin:)
voviews fingd fleld interview report and ffice of Personnel
paychological test resulte and metes Jioal ang
decision on acceplabllity of candidate. Gifice of Iraining
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() u‘flmﬁw Mﬁ@; w
- mmwysz;um Fanel i given

1f approved, Pergomel offScer/oTh : tistes
~etuset for Fersowmsl Action, mm the
aetual forarding of this form, the rector
aif FITRINLS ceviews the cuge and personally
fﬁm Euch n%i:ﬂs for sppointeent of
3 3 i ‘ f}’i‘ - b ol 8 .o
Sy duals inte rior 0ffloer Truinin;

() Nemtive Lecisiens

1 g
b ) t CIf cor/PUD hang carries re cted
cases to WD for mpproprinte fughe s
shoppdng or close=out ;rocedures, ¥

pritiation of MM Action 4
Sgu imitiation of Request for Peyso » M‘.“"“‘ :&fgﬁ'
P 0f Appointuant Aetion, T TroAL Mith any

Entrance on Duty Prooaduress

{a) FUD sdviges Persorael Mﬁugﬂ?‘xﬁ
Wa0es and date of 0D iy establizhed,

(b) P arrenges for 50D of ealidote,
{(¢) FPorsomel Brmch/oTR
‘ U K8 08 candida
for full asgesment by A%E “taft/omm
during theiyr 05 processing, \

(¢) Personmel Branoh/UTR schediles Mx da
for attandenos at mic, o

(8) Sudject reports for duty,

Qffice of Training

Oiflce of Persorswl

Offive of %m@m

Offioe of '%mml
N &t
:331;3‘;@ of Training

Office of Pergormel

Gifdon of Tradindng

Gifioe of Tra: ning
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FULFLL. BT OV SERVICE OBRLCATION THREOU-K Tk Jiwan
GTFLOER TRATWFE/ITICNS GANDIDATE SOHIGL 5900 AN

The follewing procedures are currently in effect in the Junior Gffi cer
Training /i ficer =ndidate Scheol progras,

Ae BELECTIVE &I

L 3 OTIAT OBE Participating Offices

ie

24

3.

Upan entrance on duty of ths Juwndor Of fcay
Trainee/0sficar Candidate, Jersonnel Osfiesr/
UIE lnitiates Selective Service Action form

{iorm Yo. 37+65) which i eruscded to Parsamnal

Hrector/Orfice of Perconvel,

Fersornel Direetor/0ffice of Persomel refers
request for & Stay of Induction (wually 120
daye) to 1kirector of Celsctive Eervice,
Hatlonal felective Serviee Hesdcuartors,

Forwommel Uivector/uffice of Persounel advises
Persornel Officer/S7n upon rsoadpt of ayproval
for Stay of infuction from Direetor of Solece

tive Service,

Be ENLIETMENT PaoCEDURBS

1.

2,

3e

Le

e

Upon completion of preseribed preegervics
Asency training (HIC) ang prior to e
expiretion of the Stuy of induction peried,
Chief/J0TD snd Chder, Hanndn: Sranch/M11 fary
Versonnel Divisien mgke arr spements for prew
seribed service tour for L individusl,

Chiel, denming Br./ U arranges with Department
of Delense offielals to assuve devsiozwnt of
service assiomments conglistent wdth desives of
tm Central Intelligence denay s

Chief/J0T0 brials individual on presciibed
sarvioe progren snd ocbtains written stute=
mant fron subject as to s soppdzance and
acespLunoe 0 the tour,

Parsoonel Of:ieer/OTR imitisies Request for
Foreonnel Action to effect “Hurlougherd 1 tary 7

°n subject's last day of duty wih the & engy
he 1x civen final brdefimce b Tersennel

Tl OTE and advised of Jistment dotalls
{vhen e where he ig o rregent himesl!l for

enliztment),

Subject enligie in 2ervice

Gifice of Trailning

Office of Personnel

Office of Personnel

Gffice of Personnel
arg
Jffice of Training

0ffice of Fersonnel

Gifice of Sruining

Gffice of Training

N7 N em nf Sradning

Gifloe o9& Treining
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COMPARTSON BET -SBN TROCEDURAL SYSTEM FOR
© PROCURENMENT OF CAEDIDVLES iGH JOIDJOTR
AHL BOVIEY LIVISLOR/GLZ

1. In order to evaluate ihe pmm’mm currently employed in the procure«
ment of candldates for the JUT pregram, it wos necsssary 4o oxanine closely &
comparsble gystem in use by some other sepment of the Agency, {swe Tab B.)

2, The Soviet bivisisw/iflce of Swirent X " ‘ " ¥
; / e recrul ting needs »ost ne _",m', rly approximated those of the Tire
J‘@ﬁ} SER . M‘

3o An mnaiysis of the steps ¢f precessing in both sypioms reveals the fact that
certain differences appsur to axist,

{a) There ave slight variations in some of the detalls of reviewing files
~ snt differcnces in the tise element sxpended in forenrding of files
throuzh aril channels for G eases and the Panel review methods

employed in the case of JiT camdidatos,

(b) In the Selectien Fhase of the JOT procacures, 8 Paychological test
battery is accomplished a8 & greeselection tool to assist in de=
termining ihe suitsbility of the candidate, In the course of his
E0%, the AT is requized o complete 8 full three day assssanant,
in peneral, these reculsites are not typleal of most other offices
in the Ageney and specifically mot required Ly the 0ffice of Lurvent
Intelligence.

he These sli bt varistions are administretive in nature and are preducts of
the funotional nature of the operailng efflices concerned. In both aystems,
the Cffice of Personnal exercises the final spproval suthority tefore any
action can be initiated iy ihe operatien olfices. The systen villized im
OTH in no way usuwps the prefogstives nor authority vested in the Office
of Personnel, nmox is there &y inteation ¢f doinmg sc.

€. The systam has proven to be me@ﬁﬁhuﬁsfwmw'm
operating officers of the Cifice of Trainin: and presuscbly by the of flcers
ef the GIffice of Personnel,
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K CSGITHENS, LUlBOTIGH, AND PROCESSIRG 0F JAW
DENT JETLLLY

FOR BOVIEY DAVIBIOE, OF:LGE OF L

The follsdng procechires soe currently being utilized by Soviet Dvision, Uffice

of Gwrrent Intellicence,

1. Consuitant Contact identifies & progpeciive
candidate and recommends to Flald Feciulter/

E‘f@mi Procurenmsnt Division,

2« Personnel Precuressnt Division conducts imditial
interview and forwards recomsendstions o
Officas of Current Inmtellizence Flascement
officer/Flacement and Uiilization Division.

Flacemant Offlesr/Placesent mad Utilization
Division reviews file and briefly summarises
quall fication facters (moilched againet

3.

eriteria provided by Chief/Soviet Division/0ffice

of Current Intsllicence).

Placament Of{icer/PUD foruards file to Personmel

0fficer/OU1 vho refers it to Chief, Soviet Divisien/

b 41 R

Ba SELECTIGN = Phase 1

1, Chief, Soviet Division/UUi maies £11¢ review
and indicates either wiflimmetilve or neyative
nterest in interview with Individual.

Persormel E}iﬁmjﬁﬁz retung files to Flacee
ment OCfleey/PUD for rollowup.

2,

3. Placement Officex/PUD inviice selected cordidutes

to Weshington, Do for intervied,
L, subject ig interviewdwd in 1,0, by Placenant
Officer/PD and Ciief Soviet A vsden/OcI,
Upon arrviving st matual decision of sultebility
and rualiiication, Flacemant Givicer/ D presents
either offer of employment or rejection notifie
cation to candidaie,

C. HIOCHSSING w Phese 101

1.

Initdation of Appolinbuent Aciion {o time of EOD:
tpon initiatdon ol desumst for Jersonnel Action

by Pereonnal 0ffizar/ii?, the subesquent processes

ezpsrienced Ly the case, are identdenl M th
type of Appointment Action. .
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Perti clatiog ffloes

3{fiee @i Tersennel

Office of Fersonnel

GElem of Personnel

Grfiee of sergongml
arwd \
Offien of Current Intell,

Gffice of Curreni Intell.

ifics of Parsornel

Offics of Persconnel
and
Qiffise of turrent Intell.

Office of Perecymel




2+ Entwsnce on liuty Procedures:
Qffdes of Ferponnel
{a) U advices Personmel OITicer/DCI of snd
clsaranoes and date of 0D is established, 0ffice of Current Intell.

() FUD srranges for 30U of candidzte on Oifice of Pevsuinel
preserived dates

(2) Fersounel Lrensh/OCI sciwdules cemdidaiow Office of Current Intell,
for avtandance at bic,

(¢) Subject reperts for duly. »
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Junier Officer Tmm un 1ns ,
with the following components o¢f the Amg & longerange training

JOT e ’ ors/Jort s

0CL ,
= .

om
LoAToTICS 3 Py
. ”EE
OTR: ?ro% Divied pn WE
blg - SR
Js;;mgg
: PM
FI —
FEZ (swveral depke) PP
W 10
< I S &R
m. 213 - WEA !
oror . ;f 7 ¢
m 7
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